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Draft Agenda 
 

 
Tuesday 12 May 
 
8.00 1. Opening of meeting (GM) and individual introductions by all participants  
 
8.15 2. Brief statements of welcome by Deliang Chen (ICSU Executive Director) and Heide 

Hackmann (ISSC Secretary-General)  
 
8.25 3. Presentation on work to date by Planning Group, and introduction to main features of 

Report (GM plus selected former members of Group, e.g. Steve Sparks, Dick Eiser, Bill 
Hooke) 

 
9.30 4. Free discussion on IRDR programme and its likely evolution 
 
11:00-13:00 ISSC Session with Dr. Pachauli    (Rescheduled) 
 
13.00 Lunch 
 
14.00 5. Examination of Terms of Reference of IRDR-SC 
 
14.45 6. Updating on IRDR co-sponsorship (HM) 
 
15.00 7. Relationship between IRDR and existing and overlapping programmes – Need for 

detailed mapping? Establishment of Consultative Forum  
 
15.30 8. Financing IRDR 
 
16.00 9. Establishment of IRDR International Programme Office – Results of the call for 

offers. Structure, location, host institution and likely initial staffing needs. Appointment 
of IPO staff, and especially IRDR Executive Director - recruitment procedure and 
timing. Conditions of employment – monitoring of performance. (HM) 

 
Draft Agenda (contd.) 
 
 
 
17.30 10. Programme of IRDR for first three years – Case studies exercise – Creation of action 

plan – Establishment of working groups/sub-committees? (GM) 
 
18.00  Session closes 
 
Wednesday 13 May 
 



08.30   10 contd. Programme of IRDR for first three years – Case studies exercise – Creation of 
action plan – Establishment of working groups/sub-committees? (GM) 

 
09.30 11. Capacity building in disaster risk reduction within IRDR – the START model (GM) 
 
10.00 12. Data legacy of IRDR (GM) 
 
10.15 13. Programmes of ICSU Regional Offices and their interaction with IRDR (HM) 
 
10.30 14. Relationship with UN Global Platform on Disaster Risk Reduction (GM and Reid 

Basher, ISDR) 
 
11.00 15. Development and establishment of National Committees for IRDR (HM) 
 
11.15 16. Elaboration of IRDR logo (HM) 
 
12.00 17. Date and place of next meeting (GM) 
 
 
 
Report on the IRDR 1st Science Committee (KT: 09/05/15) 
Held on 12-13 May at University of Bergen 
Participants: 18 members and 4 observers as attached. 
Agenda as attached. 8:00-11:00 & 14:00-18:00 on 12 May and 8:30-12:00 on 13 May. 
 
The first SC meeting was held in Bergen and made a good start of discussion. The official 
minutes will be ready soon. I had the following impressions. 
1. The main achievements of the meeting were to have got together and started knowing each 

other including his/her views.  
2. Unfortunately the time was too short compared with long list of agenda, not enough 

discussion was made.  
3. In particular, the committee could not discuss enough about the relation with existing and 

preceding programs. Members were assigned to look into and report on in the next meeting 
what kind of relation may be possible with the programs. Assignment was based on 
familiarity with the program or geographical distribution.  
(1) I was assigned to see the relation with International Flood Initiative (IFI) and GeoRisk 

Commission. Leonard Barrie of WMO on WMO programs. 
(2) Also I was assigned to look into the activities of ROAP. Coleen Vogel of South Africa for 

ROA and Omar Cardona of Colombia and Allan Lavell of Costa Rica for ROLAC.  
4. I strongly proposed to identify what IRDR could do for promoting the existing programs. But only 

mentioned was catalytic role to integrate with social scientists and decision making or 
implementation sectors. “How” was not discussed. 

5. Three WGs were formed on data, vulnerability and decision making. It seems that SC members are 
going to form research teams. No open invitation to the wider research community was discussed. 

6. Proposals for Case studies and Forensic analyses were requested. I am allocated here to look into 
Tokyo case. I proposed to analyze the Cyclone Sidr and Nargis as success and failure case.  

7. For IPO selection, it was decided to send an investigation team (probably, Gordon, Daliang and Reid 
Basher) to examine Beijing and Taipei offers. It is expected to be no earlier than July. 

8. The next meeting is considered in September or October. The place depends on the progress in 
selection procedure of IPO. 

I felt myself in rather a big temperature difference from other members including Gordon. I have already 
translated the Science Plan into Japanese and wrote a promotion essay in a journal. I talked with Prof. 
Kuroda and quite many other members of Science Council of Japan and the Ministry of Land 
Infrastructure, Transport and Tourism (MLIT) people. They all showed quite a supportive reaction. I was 
stressing the niche of IRDR is to look into decision making processes and work with municipalities for 
practical implementation methodology. This is not an ordinary research program at all but much more 
like a social experiment. Otherwise this is just an addition of many other programs/projects already going. 



In fact we have many advanced programs which are already in an implementation stage rather than a 
research stage.  
Well, my enthusiasm may be understood in the Committee but no discussion followed to such direction. I 
cited the sentences in Sub-objective 3.1: Vulnerability assessment (page 26) as below, but Gordon just 
said “Here the important words are “could” and “would” which is not decided but up to the Committee”. I 
got really disappointed the Committee not following the discussion on this direction. I hope it is only due 
to shortage of time and next time we have enough discussion on where this program should go.  

 “This part of the programme could, at local and regional levels, bring public and private 
sector experts and leaders together with hazards researchers to develop vulnerability 
assessments and coping strategies (both pre-event mitigation plans and emergency response 
plans) and to provide input to establish government initiatives to evaluate and strengthen 
community resiliency nationwide. The programme would serve to mobilize within countries 
government agencies and external donors and international programmes to provide the 
resources needed for such community-based efforts (hazard maps, forecasts and outlooks, 
inventories of vulnerable structures, best engineering practices, templates for developing 
hazard plans, and other forms of information, and in some cases, some level of cost-sharing 
to cover the costs of implementation, etc.).” 

I was especially disappointed that the Committee did not discuss about the relation between 
ICSU Regional office hazard programs. I repeatedly said that they are waiting for what IRDR 
can do to promote their projects. I said funding is most important, for which national committee 
would be the key. But Gordon said NC may be important in Japan but not in Canada and many 
other countries. Well, it may be true. 
Well, it would take some time to determine where IRDR will go. I think I have to be patient to 
wait and see the development. My promotion activity in Japan may have to be as well. 
Integrated research with decision making and implementation practices may be difficult with 
the members of the current Committee. Here representation of the developing countries practice 
oriented members is nearly none. All members are intellectuals from developed countries. I am 
not sure what can such biased Committee can solve the very practical question: “Why, despite 
advances in the natural and social science of hazards and disasters, do losses continue to 
increase?”  
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